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POLICY AND RESOURCES EXECUTIVE SUB-COMMITTEE - 3 OCTOBER 2019

Policy and Resources Executive Sub-Committee

Thursday 3 October 2019 at 1.30pm

Present: Provost Brennan (for Councillor Clocherty), Councillors Ahlfeld, McCabe,
J McEleny (for C McEleny), Robertson and Wilson.

Chair: Councillor McCabe presided.

In attendance: Chief Executive, Corporate Director Education, Communities &
Organisational Development, Corporate Director (Chief Officer), Inverclyde Health &
Social Care Partnership, Head of Legal & Property Services, Ms R McGhee (Legal &
Property Services), Chief Financial Officer, Head of Organisational Development, Policy
& Communications and Service Manager — Communications, Tourism and Health &
Safety.

The following paragraphs are submitted for information only, having been dealt
with under the powers delegated to the Sub-Committee.

617 Apologies, Substitutions and Declarations of Interest 617

Apologies for absence were intimated on behalf of Councillor Clocherty, with Provost
Brennan substituting, and Councillor C McEleny, with Councillor 3 McEleny substituting.

No declarations of interest were intimated.
618 Period Covered by the Budget 618

There was submitted a report by the Chief Financial Officer seeking approval to amend
the current Budget Strategy in relation to the period covered by the Revenue Budget
and the implications for the planned communication with employees together with
publication of savings proposals.

Decided:

(1) that the contents of the report be noted and that approval be given to the
proposal to amend the current Budget Strategy and the revised timescales in Appendix
1 to the report; and

(2) that the new timescales for considering the savings proposals as set out in
Appendix 2 be noted.
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